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Optimizing a Corporate Real Estate
Portfolio Through Collaboration,
Partnership and Value-Added Expertise

Cllent Objectives

Consider the collaboration and cross-pollination of a unique partnership ‘ ‘
enabling the internal CRE team to function as a world class organization,

based upon a strategic vision with laser-focused tactical implementation

Consider an aligned partner that will provide complimentary resources,

expertise and tools to help elevate the internal CRE organization, so that it,

too, can be a strategic partner with its business leaders

Evaluate the CRE portfolio to identify optimization, consolidation and other

strategic real estate opportunities to produce savings and future expense

mitigation

Results

Dispositions: partnership negotiated the disposal of +/- 30 underutilized
assets within the first 9 months of engagement, providing capital back into the
organization

Transactions: Actively working on +/- 45 projects, including renewals,
expansions, consolidations, disposals and new locations within the portfolio
Ongoing alignment of the entire RE portfolio

Real Estate expense mitigation and saving opportunities for the client
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