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IT

Seats

Offices     11
Workstations    15

Total Seats    26

Approx USF               6,059
USF/seat               233

Open Collaboration Seats  44
Conference Seats   27
Lounge Seats    2  

Total Collaboration Seats  73
Seat : Collab Seat  = 1:2.8

Collaboration

Space

METRICS

TESTFIT_OPTION 2

Renewal and Complete Renovation

Egon Zehnder
Coral Gables, FL

Egon Zehnder is home to the leaders of 
the North American industrial and chemical 
practices, the global retail Financial Services 
Practice, and segment leaders for hospitality, 
agriculture and food industries. Their expertise 
spans across executive search, CEO 
succession, board search, assessment  
and development.

Objective
Egon Zehnder had been in their Miami office space for 12 years.   
They needed to acquire office space to meet their high energy culture 
and Miami’s vibrant international influence, offering an atmosphere of 
warmth, diversity, and inclusion. They were running out of space and 
lacked the appropriate private meeting rooms for interviews and  
breakout sessions.

Results
• Achieved over $800,000 in savings and concessions through intense 

renewal negotiation with the Landlord

• Acquired lease options to keep the firm flexible and allow for future 
growth

• Modernized the space and upgraded finishes to emphasize a 
balance between private and open space, culture, family, global 
team, vibrant color, and innovation 

• Maintained the same size space they had occupied for 12+ years, 
but maximized efficiency through an full renovation and new layout

Success Story
Transaction & Project Management
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Services

7,600 SF

Executive Search & 
Business Consulting

$800,000+

Transaction Management 
Project Management


