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The office market has 
improved overall, but some 
markets have recovered faster 
as occupiers dip their toe into 
the new normal.

The Cresa Office Index is a semi-annual release that 
examines the Top 100 US office markets in terms of total 
square footage of inventory through the lens of being either 
tenant or landlord favorable. 
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Office Markets are Recovering 
at Different Paces as Occupiers 
Strategize Future Space Needs
The purpose of the Cresa Office Index is to provide a 
snapshot of broad market conditions and to compare 
these to other markets and ultimately examine how they 
change over time. Several different data points were 
evaluated and ranked from being least tenant favorable 
to most tenant favorable. A total of 11 data points were 
studied, and an aggregate score was calculated to 
identify each markets’ ranking. The rankings are from  
1 (least tenant favorable) to 100 (most tenant favorable). 
Efforts to level the components of the Cresa Office 
Index were implemented to better compare markets of 
varying size, such as evaluating a change in a market 
criteria as a percentage of total current inventory. 

The 11 categories analyzed were further divided  
into 4 sub-groups:

1.	Demographic Metrics;

2.	Market Rent Metrics;

3.	Occupancy Metrics, and;

4.	Construction Metrics

Finally, the top 100 markets were divided into three 
groups: Large markets (over 50 million square feet of 
inventory), Medium markets (between 20 million and 
50 million square feet, and Small markets (under 20 
million square feet of inventory).  An explanation and 
breakdown of the categories and rankings are included 
at the end of this report.

Note: A breakdown of the methodology is included at the end of this report.

HIGHLIGHTS

7.9% DENVER, CO

LARGE MARKETS: Highest Leasing  
Activity SF as % of Inventory (1-Year)

10.7% TAMPA, FL

MEDIUM MARKETS: Highest Leasing  
Activity SF as % of Inventory (1-Year)

13.0% CHARLESTON, SC

SMALL MARKETS: Highest Leasing  
Activity SF as % of Inventory (1-Year)
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LARGE MARKETS
Markets with office inventory  
over 50 million square feet.  
There were a total of 18 markets 
in the top 100 that qualified.

MEDIUM MARKETS
Markets with office inventory 
between 20 million and 50 
million square feet. There were 
a total of 22 markets in the top 
100 that qualified.

SMALL MARKETS 
Markets with office inventory 
between 20 million and 50 million 
square feet. There were a total of 
22 markets in the top 100  
that qualified.
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MARKET SIZES
To better compare office markets, 
the top 100 largest office markets by 
inventory were subdivided into the 
following categories:

Source: CoStar, Cresa; Additional criteria 
located at the back of this report.

METRICS
The following are the different metrics studied for the Index

DEMOGRAPHICS
Population Change (5-Years Change):
    Lowest growth = Most tenant favorable

Office Employment Change (1-Year Change):
    Lowest growth = Most tenant favorable

MARKET RENT
Quarter-over-Quarter Change: 
    Lowest growth = Most tenant favorable

Year-over-Year Change: 
    Lowest growth = Most tenant favorable

OCCUPANCY
Direct Vacancy Rate (Current): 
    Highest percentage= Most tenant favorable

Availability Rate (Change): 
    Highest percentage = Most tenant favorable

Sublease SF Available as Percentage of Inventory SF (Current): 
    Highest percentage = Most tenant favorable

Net Absorption SF as Percentage of Inventory SF (1-Year): 
    Lowest percentage = Most tenant favorable

Net Total SF Leased as Percentage of Inventory SF (1-Year):
    Lowest percentage = Most tenant favorable

CONSTRUCTION
Net Deliveries SF as Percentage of Inventory SF (1-Year): 
    Highest percentage = Most tenant favorable

Under Construction SF as Percentage of Inventory SF (Current): 
    Highest percentage = Most tenant favorable



LARGE MARKETS 
Over 50 Million Square Feet of Inventory

The largest US office markets have all been negatively impacted by remote work 
trends following the end of the pandemic. There have been recent positive signs 
of improvement, but some markets have been recovering quicker than others. The 
top three tenant favorable markets have seen population flat or decline and soft 
office employment growth. Both San Francisco and Los Angeles have struggled 
with office attendance and are less diversified, in terms of industries, as some other 
markets. Therefore, as tech jobs and the entertainment industry have retreated, the 
office market has seen weak demand. Meanwhile, faster growing markets in the 
south have generally fared better, exhibiting lower vacancy rates and stronger net 
absorption. Houston and Charlotte are seeing rents grow faster than many other 
large markets, despite a general overall flat trend. 

A notable large market that seen a recent winning streak is New York. Leasing 
demand has increased, and the lack of new development has helped buoy 
oversupply. Despite some positive movement in large markets, there is still a ways 
to go before full-recovery is approached. Although, there has been some slight 
movement in overall return-to-work, the percentage of office utilization remains 
between 60 and  80 percent of pre-pandemic levels.

The table below displays all the identified metrics for all 18 large markets and their 
rank compared to other markets. The charts on the following page show how each 
of the markets compared in terms of the four categories:  

1) DEMOGRAPHICS, 2) MARKET RENT, 3) OCCUPANCY, AND 4) CONSTRUCTION 
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Source: CoStar, Cresa

Note: Each metric was calculated by ranking each of the categories – 1 to 18 for large markets – based on whether it was tenant or landlord favorable. The higher the 
ranking equals more tenant favorable. The Cresa Office index was calculated by adding all 11 categories’ rankings together for each market and dividing the total by 
the highest possible score (11 categories x 18 markets). Finally, this number was multiplied by 100 to reflect the Cresa Office Index score which falls between 0 – 100.

Favorable Landlord     Tenant

Demo-
graphics

Markt 
Rent

Occupancy Construction



Favorable Landlord     Tenant

DEMOGRAPHIC METRICS
Population & Employment Growth

OCCUPANCY METRICS
Vacancy, Availability, Net Absorption,  
Leasing Activity, & Sublease Growth

MARKET RENT METRICS
Quarterly & 1-Year Growth

CONSTRUCTION METRICS
Net Deliveries & Under  
Construction Growth

Visit cresa.com for more information. 
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Source: CoStar, Cresa

Note: Each metric was calculated by ranking each of the categories – 1 to 18 for large markets – based on whether it was tenant or landlord favorable. The higher the 
ranking equals more tenant favorable. The Cresa Office index was calculated by adding all 11 categories’ rankings together for each market and dividing the total by 
the highest possible score (11 categories x 18 markets). Finally, this number was multiplied by 100 to reflect the Cresa Office Index score which falls between 0 – 100.

LARGE MARKETS 
Over 50 Million Square Feet of Inventory



MEDIUM MARKETS 
Between 20 and 50 Million Square Feet of Inventory

Mid-sized US office markets have seen recovery at different rates. The East Bay 
market, like its neighbor San Francisco, has experienced a population decline and 
weak office employment growth. The result has been high vacancy and anemic 
leasing demand. The good news for occupiers is that this provides generational 
leverage for renewals and other requirements in the market. Other markets like 
Cleveland have had weak population growth, but have not seen large amounts of new 
construction, resulting in general stability in vacancy and availabilities rates.

The Kansas City office market was identified as the most landlord favorable, ranking 
near the top in lowest vacancy and sublease inventory. Other landlord favorable 
markets including the fast-growing Florida markets of Tampa and Miami, have 
seen market rent growth and strong leasing activity despite larger amounts of new 
construction. Still, medium-sized markets have plenty of runway to improve and 14 of 
the 22 markets identified as tenant favorable. 

The table below displays all the identified metrics for all 22 large markets and their 
rank compared to other markets. The charts on the following page show how each of 
the markets compared in terms of the four categories: 

1) DEMOGRAPHICS, 2) MARKET RENT, 3) OCCUPANCY, AND 4) CONSTRUCTION
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Note: Each metric was calculated by ranking each of the categories – 1 to 22 for medium markets – based on whether it was tenant or landlord favorable. The higher 
the ranking equals more tenant favorable. The Office index was calculated by adding all 11 categories’ rankings together for each market and dividing the total by the 
highest possible score (11 categories x 22 markets). Finally, this number was multiplied by 100 to reflect the Cresa Office Index score which falls between 0 – 100.

Source: CoStar, Cresa

Favorable Landlord     Tenant
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Favorable Landlord     Tenant

DEMOGRAPHIC METRICS
Population & Employment Growth

OCCUPANCY METRICS
Vacancy, Availability, Net Absorption, 
Leasing Activity, & Sublease Growth

MARKET RENT METRICS
Quarterly & 1-Year Growth

CONSTRUCTION METRICS
Net Deliveries & Under 
Construction Growth
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Note: Each metric was calculated by ranking each of the categories – 1 to 22 for medium markets – based on whether it was tenant or landlord favorable. The higher 
the ranking equals more tenant favorable. The Office index was calculated by adding all 11 categories’ rankings together for each market and dividing the total by the 
highest possible score (11 categories x 22 markets). Finally, this number was multiplied by 100 to reflect the Cresa Office Index score which falls between 0 – 100.

Source: CoStar, Cresa

MEDIUM MARKETS 
Between 20 and 50 Million Square Feet of Inventory



SMALL MARKETS 
Under 20 Million Square Feet of Inventory

Small US office markets are more vulnerable to swings in health because shifts in one or 
two large employers can have a tangible shift in the condition of a market. Conversely, 
except for a few markets, new deliveries have been slower compared to larger markets. 
The result has been a lack of oversupply some larger markets have experienced. In fact, 
almost half of the small markets do not currently have any office developments under 
construction. Markets with limited new development and high vacancy rates are likely 
struggling with larger macro issues such as a declining population base and limited 
corporate investment. 

The Akron office market was noted as the most tenant favorable due to weak demand 
and high percentage of sublease space. Faster growing markets like Fort Lauderdale and 
Oklahoma City were also noted to be tenant favorable, but for different reasons. Both 
markets have higher percentage of new development and are waiting for supply to reach 
demand. Provo, Utah has seen population grow but office employment slow, resulting in 
a high sublease inventory. As these recover, Provo will likely move to be more landlord 
favorable, but in the short-term it provides a window of opportunity for occupiers.

The chart on the following two pages display the identified metrics for all 60 small 
markets and their rank compared to other markets and how each of the markets 
compared in terms of the four categories:  

1) DEMOGRAPHICS, 2) MARKET RENT, 3) OCCUPANCY, AND 4) CONSTRUCTION

Visit cresa.com for more information. 
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Source: CoStar, Cresa

Favorable Landlord     Tenant

DEMOGRAPHIC METRICS
Population & Employment Growth
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Source: CoStar, Cresa

Favorable Landlord     TenantSMALL MARKETS 
Under 20 Million Square Feet of Inventory
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Favorable Landlord     Tenant

DEMOGRAPHIC METRICS
Population & Employment Growth

MARKET RENT METRICS
Quarterly & 1-Year Growth

Note: Each metric was calculated by ranking each of the categories – 1 to 60 for small markets – based on whether it was tenant or landlord favorable. The higher the 
ranking equals more tenant favorable. The Cresa Office index was calculated by adding all 11 categories’ rankings together for each market and dividing the total by 
the highest possible score (11 categories x 60 markets). Finally, this number was multiplied by 100 to reflect the Office Index score which falls between 0 – 100.

Source: CoStar, Cresa
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SMALL MARKETS 
Under 20 Million Square Feet of Inventory



Favorable Landlord     Tenant

Note: Each metric was calculated by ranking each of the categories – 1 to 60 for small markets – based on whether it was tenant or landlord favorable. The higher the 
ranking equals more tenant favorable. The Office index was calculated by adding all 11 categories’ rankings together for each market and dividing the total by the 
highest possible score (11 categories x 60 markets). Finally, this number was multiplied by 100 to reflect the Cresa Office Index score which falls between 0 – 100.

Source: CoStar, Cresa
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SMALL MARKETS 
Under 20 Million Square Feet of Inventory

OCCUPANCY METRICS
Vacancy, Availability, Net Absorption, 
Leasing Activity, & Sublease Growth

CONSTRUCTION METRICS
Net Deliveries & Under 
Construction Growth



Cresa is the world’s leading global commercial real estate advisory 
firm that exclusively represents occupiers and specializes in the 
delivery of fully integrated real estate solutions. Our purpose is to 
think beyond space, strengthening those we serve and enhancing the 
quality of life for our clients. Delivered across every industry, Cresa’s 
services include Transaction Management, Workplace Solutions, 
Project Management, Consulting, Lease Administration, Technology, 
Investment Banking & Capital Markets and Portfolio Solutions. In 
partnership with London-based Knight Frank, Cresa provides service 
through 16,000 people, across 380 offices in 51 territories

About the Author
Craig Van Pelt  
Head of Research
cvanpelt@cresa.com
Craig serves as the Head of Research for Cresa, the leading 
commercial real estate tenant advisory in the world. The 
research role provides insight, thought leadership, and trends 
impacting occupiers of real estate, and supports existing 
client relationships and business development.
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Notes & Definitions
The data included within report includes the following 
selected criteria: 

• US office markets, Class A & B. The top 100 markets in terms of
total square feet of office space were included in the index. The
data was collected from CoStar and Cresa data points.

• Data points were collected from 11 separate categories from each
market: Population growth percentage change (5-year), Office
employment growth percentage change (1-year), Market rent
percentage change (quarter-over-quarter); Market rent percentage
change (1-year), Total vacancy rate (current), Availability rate
(current); Net absorption square footage as percentage of inventory
square footage (1-year), Net leasing square footage as percentage
of inventory square footage (1-year), Sublease square footage as
a percentage of inventory square footage (current), Net delivered
square footage as a percentage of inventory square footage
(1-year); Under construction square footage as a percentage of
inventory square footage (current).

• The Cresa Office Index was split into three categories: (Large
markets >50 million square feet of inventory, Medium markets
between 20 million and 50 million square feet, and Small markets
<20 million square feet of inventory). There were 18 markets
considered to be large, 22 markets considered to be medium, and
60 markets considered to be small. The Index was calculated by
ranking each of the categories – 1 to 18 for large markets, 1 to 22
for medium markets, and 1 to 60 for small markets – based on
whether it was tenant or landlord favorable. The highest total index
score corresponds with most tenant favorable, while the lowest
total index score equates to the most landlord favorable. The index
was calculated by adding all 11 categories’ rankings together for
each market and dividing the total by the highest possible score,
which is equated by multiplying the total number of markets in
each of the size categories – Large (18), Medium (22), or Small
(60). Finally, this number was multiplied by 100 to reflect the Cresa
Office Index score which falls between 0 – 100.

LOOKING AHEAD
The Cresa Office Index helps to identify and 
compare metrics between other similarly-sized 
markets during a snapshot of time. Over time, this 
index will show how office markets are shifting 
and the impacts of demographic and supply/
demand dynamics. Office employment growth has 
been slowing, and macro-economic indicators 
are flashing signs of volatility. Nevertheless, the 
US economy has been remarkably resilient in 
the years following the tapering of the pandemic, 
driven by low unemployment and strong consumer 
spending. Occupiers are still actively leasing 
space, although trends have shown that office 
footprints are generally shrinking. Office markets 
are complex and there has been significant 
variability in how markets have responded, 
depending on diversity of industries, workforce 
nuances, and even local cultural tendencies. As 
occupiers balance an increasingly multifaceted 
strategy to real estate decisions in terms of size 
requirements, amenities, and talent demands, 
understanding where there are opportunities to 
save costs becomes increasingly essential.

CLICK HERE 
 to view an interactive map

https://cresaglobalinc.maps.arcgis.com/apps/instant/basic/index.html?appid=3cd4d3e5d002417eb139e9b591986fa0


LARGE MARKETS 
Over 50 Million Square Feet of Inventory
Each Market Ranked From 1-18 for Each of the 11 
Categories
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Source: CoStar, Cresa

Favorable Landlord     Tenant



MEDIUM MARKETS 
Between 20 and 50 Million Square Feet of Inventory
Each Market Ranked From 1- 22 for Each of the 11 Categories
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Source: CoStar, Cresa

Favorable Landlord     Tenant



SMALL MARKETS 
Under 20 Million Square Feet of Inventory
Each Market Ranked From 1- 60 for Each of the 11 Categories

Favorable Landlord     Tenant
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