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Professional Experience
Matt Ryder brings 15 years of operations strategy experience including 10 years within Newmark Grubb Knight Frank’s 
Global Corporate Services Group. He focuses his consulting practice in three areas. The first is streamlining complex oper-
ational decision making which includes decisions relating to supply chain, location strategy, and real estate portfolio optimi-
zation. The second is economic development incentives analysis and negotiation. The third is implementation planning and 
execution, connecting operational strategy to final execution.

Clients
•  Ascension Health •  Fandango •  L3 Technologies

•  Brookdale Senior Living •  Fox Networks Group •  REGENXBIO

•  Comcast •  Gresham Smith •  Rent the Runway

•  CoreCivic •  Harbor Freight Tools •  Smithfield Foods

•  Corizen Health •  The ICEE Company •  The Honest Company

•  EMC •  John Deere Landscapes •  WageWorks

•  Epic Games •  KLX (a Boeing Company) •  ZipRecruiter


