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Professional Experience
John (J.C.) Renshaw is a Principal in Cresa Consulting Group and serves as the Service Line Leader for Supply Chain and 
Distribution Operations and Strategy Consulting for Industrial Services.

J.C. possesses more than 30 years of experience as a Senior Supply Chain Executive including 10+ years of expertise in 
supply chain strategy and operations consulting with Accenture, more than 5 years leading the site selection, construction 
and start-up of several large-scale distribution centers for The Home Depot as well as 15 years of leading DC operations  
across a variety of industries. J.C. has deep experience assessing distribution operations, leading distribution center/net-
work transformations, domestic and international distribution operations, facility layout and flow optimization, third party 
logistics outsourcing, performance and cost improvement, and logistics systems functional design and implementation.

J.C. brings a track record of success in improving operational efficiency, maximizing operational and human performance, 
lowering costs and inventory levels, improving order cycle time, incorporating technology solutions and delivering to the 
highest expectations.


