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Professional Experience
With more than 30 years of experience in commercial construction and program management, Travis Norris serves as 
Vice President of Project Management, where he leads teams in delivering complex real estate projects from concept to 
completion.

Travis combines deep construction knowledge with a strategic understanding of real estate development, helping clients 
achieve their goals through careful planning, collaboration, and disciplined project execution. He works closely with owners, 
design teams, and contractors to ensure each project supports the client’s broader vision—balancing quality, cost, and 
performance at every stage.

Throughout his career, Travis has guided national teams across preconstruction, estimating, and operations, developing 
efficient processes and strong partnerships along the way. He’s passionate about mentoring future leaders, building client 
trust, and turning ambitious plans into well-built realities that add long-term value.


