Vice President, Project Management & Strategic Development
Chicago

Professional Experience

Kathrina Reyes is Vice President of Project Management & Strategic Development at Cresa, where she partners with clients
to lead complex real estate and development initiatives from strategy through execution. With deep expertise in project
management, construction oversight, franchising, and portfolio-level planning, Kat helps organizations translate business
objectives into well-executed, scalable solutions.

Known for her ability to manage multidisciplinary teams and drive projects forward with clarity and accountability, Kat brings
a people-first, data-driven approach to every engagement. She is particularly passionate about supporting service-oriented
brands across retail, restaurant, and wellness environments, ensuring projects are delivered efficiently while protecting brand
standards, budgets, and timelines.
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167 N Green Street ¢ Suite 1301 * Chicago, IL 60607 312.376.4100 ¢ cresa.com/chicago



