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Senior Vice President, Project Management
Carolinas Region

Professional Experience

Susan is a Project Management Executive based in Charlotte, NC who brings structure, clarity, and steady leadership to
complex initiatives. As a Senior Vice President, she is known for transforming ambitious goals into actionable plans, fostering
strong partnerships, and driving projects forward with focus, accountability and results. Susan leads with collaboration, sound
judgement, and a genuine commitment to helping both people and projects succeed.

Select Clients

e Carolina Cat

¢ Celgard

Charlotte Skin & Laser
Chernoff Newman

NAPA Center Charlotte
Prestige Land & Site Works
Sodoma Law Lake Norman
Three Notch Group

Dept. of Military & Veterans Affairs
Dermatologic Surgery of the Carolinas
Froehling & Robertson

Home Solutions

e Daramic ¢ | oanBoss e Valmet
Industry Experience

¢ Commercial Office - Corporate upfits, renovations and building repositionings

¢ Industrial - Warehouse and manufacturing facility project management

¢ Retail - Tenant upfits and plan review for code compliance

¢ Healthcare - Medical office tenant improvements

¢ Financial Services - Broad client portfolio across insurance, advisory and banking sectors
Certifications and Software

e | EED® Accredited Professional e SharePoint

e North Carolina Real Estate Broker ¢ MRI and Nexus Accounting Software
o MS Office Suite (Word, Excel, PowerPoint, Outlook ¢ Building Engines and Prism Work Order Systems
Education

e B.A.,, Economics, University of North Carolina at Chapel Hill

Contact

980.880.4554 office
704.634.4860 mobile
sgranson@cresa.com

5955 Carnegie Boulevard ¢ Suite 110 ¢ Charlotte, NC 28209



